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State-Of-The-Town:  April 3, 2018 
 
 
In segue from old year to new, Hurt passed a milestone.  Having commemorated 
our first half-century as a Virginia town in 2017, the next is underway.  To briefly 
summarize our state of condition... it is fair to say we have come a long way in 
our first 50 years and should be proud, yet by the same token, we have a great 
deal of work to do heading into our second − with no room for complacency.  
 
It was a joy to see people from far and near come together to help celebrate our 
“anniversary” or “birthday,” depending on one’s theme of preference, and we are 
enriched when we appreciate local history.  Recognitions from Richmond and 
Washington for this milestone helped us feel more on the map and in the game.      
 
Like every year, there were some disappointments, the greatest of which was no 
“big news” for the SVMP, coupled with learning that infrastructural challenges at 
the site are much greater than expected.  While frustration is understandable 
amid such circumstances, it remains incumbent on all of us to stay the high road 
of determination, patience, and perseverance.  Despite our delayed hopes, 2017 
was not uneventful.  To the contrary, it was busy behind the scenes, and we 
have far more to be diligent about than to allow ourselves to be discouraged by.  
 
Before SVMP can become anything resembling what we have envisioned, much 
time and work has to go into preparations such as environmental risk abatement, 
conceptual design, infrastructure plans, and marketing strategies.  Though not 
yet outwardly visible, progress has happened and continues in all those areas.   
 
At this point, Hurt’s role in economic development is fourfold:  (1) finalize and 
cement formation of the Staunton River RIFA, to which we are the host locality; 
(2) to streetscape our Main Street area such that it sports a “real town” 
ambiance for commerce; (3) improve the overall appearance of our 
neighborhoods and other entrances to reflect a more progressive and upbeat 
atmosphere; and (4) to ensure that our zoning and infrastructures are as 
conducive to economic development as possible.  The latter includes both hard 
infrastructure (physical facilities) and soft infrastructure (public safety, 
community services, and support personnel).  If we are to fulfill that role, then 
all the foregoing must be topics of open, serious, and meaningful consideration 
and dialogue over the coming months and beyond.  
 
Concurrent with facing the challenges inherent to improving our local economy, 
we must also address both immediate and future needs for core services that 
towns provide for the quality of life and general welfare of their citizenries.  That 
encompasses a variety of concerns, ranging from beautification to I.T. to police 
protection to public utilities to recreation, and the list goes on.   
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As the auditors reminded us in January, the costs of doing what towns do have 
risen steadily, yet our general revenues have remained essentially flat since the 
turn of the century.  Obviously, that is not a sustainable condition, and neither is 
it one that will drive the revitalization and growth that our town so direly needs.   
 
Budget development for the upcoming 2018-19 fiscal year is underway.  Not 
surprisingly, it presents with formidable challenges.  Juxtaposed in front of us are 
two lists:  on the left, a longer list of what needs doing; on the right, a shorter 
list of ways to cover the costs.   
 
While it can seem appealing to apply simple quick-fixes for now and deal with 
complexities later, such a course of action will inevitably prove a major mistake. 
In reality, it is increasingly evident that many difficulties we now face are in part 
the consequences of too many makeshift solutions in years past.  To dispel any 
remaining doubt about the seriousness of the situation, one need look no further 
than what we’ve had to do over the last couple of years in terms of the water 
system, information technology, cleanup of longstanding accounting issues, 
building improvements, and street maintenance, just to name a few.  For too 
many years and to avoid “making waves,” doing the work, or spending money, 
problem areas were treated with a proverbial band-aid and ointment. The results 
of that have overtaken us, sometimes necessitating reconstructive surgery.  
 
Clinging to and lamenting a past that no longer exists can be likened to a dog 
chasing its tail − comical to watch yet futile in purpose, and even if temporarily 
successful, resultant in disillusionment and self-inflicted pain.  Our citizens did 
not elect us to do that.  They rightfully deserve and expect us to step up, 
embrace a better future, and then do our level best to secure it for them.  Doing 
so will mean “thinking outside the box,” embracing change, functioning with an 
enterprising spirit, and (within appropriate parameters) taking a few chances.  
Such a paradigm shift will not be popular with every individual, but we might do 
well to consider the words of the late Warren Bennis, a pioneer in leadership 
studies:  “Leaders keep their eyes on the horizon, not just the bottom line.”  
 
Between now and June, we must have many cards on the table and consider 
myriad scenarios, then reach compromise on viable solutions.  Difficult questions 
and innovative ideas should be considered forthrightly and with open minds.  We 
will face hard decisions, yet I believe that by working as a team with Hurt’s best 
interest at heart, we can meet each challenge successfully. 
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Although a great deal rests on the outcome of this process, let us be reminded 
that budgeting is only part of the work.  Our town needs thoroughly revitalizing.  
We need events and facilities that foster community involvement.  Public safety, 
the appearance of our town, and local government services (including the 
integrity of public utility systems) are all vital, both to the quality of life for 
current residents and to attract commercial prospects.   
 
All these and more require a concerted effort − investments of ideas, time, and 
work, not just money.  The 2010 Census revealed that about 78% of Hurt’s 
population is below age 64, and more working age people have moved in during 
the 8 years since.  In view of those statistics, let us ask ourselves a question: 
What better investments can there be than those made in a good future for our 
community?  It is our civic duty to make such investments in a timely manner.   
 
Speaking of investments... last Friday afternoon, at a workforce development 
announcement in Danville, I had the distinct honor of meeting and conversing 
briefly with Governor Northam.  While doing so, I thanked the Governor for his 
service and support for education, workforce development, and other initiatives 
that are critical to our economic future.  It is encouraging to see his new 
administration working in a more bipartisan way and with increased focus on the 
collective good of our Commonwealth as a whole, including Southern Virginia 
and Pittsylvania County.  As we shook hands, it was readily apparent that I 
needed only introduce myself as an individual.  Believe me, Governor Northam is 
very much aware of where Hurt is, and is complimentary of the efforts underway 
here.  I left him with a warm invitation to visit us with as many announcements 
as he would like, and that we await those days with great anticipation.     
 
Closing on that note, I take this moment to publicly express my gratitude to each 
of you for all that you do each day.  Fellow citizens, council members, staff, first 
responders, and more... no municipality is a one-person operation.  It takes 
everyone to make it all work.  Thank you sincerely for participating in the life of 
our town, and I look forward to our continued collaboration in keeping Hurt 
moving forward.  May God bless our country and our community.   
 
Thank you, 
 
Gary Poindexter 
Mayor, Town of Hurt 
 
    


